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AGENDA
BUDGET/ PERSONN EL COMMITTEE

Tuesday, ltlarch 22, 2016
10:30 A.M.

Sand City Council Chambers
#1 Sylvan Park, Sand City, CA 93955

1

2

3

CALL TO ORDER

COMMUNICATIONS

Members of the Public may address the Budget/Person nel Committee on matters
not appearing on the Budget/Personnel Committee Agenda at this time for up to
three minutes. In order that the Budget/Person nel Committee Secretary may later
identify the speaker in the minutes of the meeting, it is helpful if the speakers state
their names. Public comments regarding items on the scheduled agenda will be
heard at the time the item is being considered by the Budget/PeBonnel
Committee.

4. NEW BUSINESS

a) Consideration of Additional Expenditure for Tree Trimming Work
b) Consideration of Purchase for the Police Department Watch Guard

Interview Room Camera System
c) Discussion of Allocating $2,500 for Services by Rob Hilton of HF&H

Consultants

5. PERSONNEL

6. ADJOURNMENT

This is intended to be a draft agenda. The city reserves the right to add or delete to this
agenda as required.

ROLL CALL

a) Consideration of Conditional Offer of Employment (COE) for police
Officer position
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MEMORANDUM

TO:
FROM:
SUBJECT:
DATE

BUDGET AND PERSONNEL COMMITTEE

CHIEFBRIAN FERRANTE

TREE TRIN{N{ING CONTfu\CT
IL{RCH 16,2076

BACKGROUND

During fiscal vear 2015-206 the Ciq- accePted bids for uee trimming
throughout the ciw. The inidal bid from Craven Landscaping was for 528,500.

The City received a bid from John Ley Tree Service for the same scope of rvotk

for $7,400. John Le,v Tree Service is a local cofltractor and was alvarded tJre

contract.

lfhile completing the work, John ky advised that he did not realize the trees

on Califomia -\ve between l{onterey St and Playa ,\ve were part of the

contracl I reviewed the bid for tlle scope of rvork and realized the rvording

regarding Califomia -\ve was ambiguous and could easilr have been

misconstrued br the contractor. Up to this point I had found John kv to be

conscientious and responsive to the Citv.

I requested John Ley to provide an estimate for the trimming of the

approximatelv 40 trees on California -\ve. He prorided the estimate of 53'500

to complete the rvork in the same fashion as the existing contract- -\11 trees

rvould be trimmed and the cofltractor vould dispose of the debris.

The total for the initial estimate and the revised cost rr,-ould be 510'900. This

cost is still less than half the initial estimate pror,ided bv the fust contractor.

RECOMMENDATION

It is staffs recommendation that t]le Ciw aPProve the additional 53,500 for the

trimming of uees along California -\venue in the same fashion as the existing

contract.

iLtt4
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MEMORANDUM

TO:
FROM:
SUBJECT:
DATE

BLDGE,T,\ND PERSONNEL COTNIITTEE

CHIEF BRL\N FERR*\NTE

INTER\aIEW ROOII{ CANIERA SYSTENI

NLARCH 16,2016

BACKGROUND

Recendy the Departrnent comPleted a remodel which included the

transformation of the employee locker room into a Prisoner
processing/interview room. This was a much needed improvement for the

safety of Departrnent personnel and professionalism of investigations- The

final component for this transformation is the installation of a camera and

microphooe system to monitor bookinp and record interviews of suspects and

wimesses.

These npes of systems have the potential to be very expeflsive afld

cumbersome due to the necessin of coordinating digrtal aod voice tecording,

storage of data, and tetrieval and svnchronization if information to the

investigation. The Departrnent has identifie d a carneraf rccording srstem that

provides all the necessafl' compoflerits and works rvith our existing data storage

format tt a reasonable price.

The Departrnent currendv uses the \I'atch Guard digital in-car rideo s.vstem to

monitor activities in the field. The svstem rvirelesslv dorvnloads information
from the vehicles to a server located inside the police departrnent. Watch

Guard also provides 2 rtigital Interview Room Camera Svstem that records both
video and audio. This is an integrated turn ker svstem that would use out
curreot server for storage of data. -\dditionallv, bookings and interviews rvould

be tagged aod stored along with the incident as it was recorded with the in cat

svstem. The Departrneflt is also working with the manufacturer with the

anticipation of providing officers with the \\'atch Guard bodv camera srstems

during the ne\t 6scal vear.
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Irteni6r Room SYstem

Il.Ich 16.2016

By using the Watch Guard s,vstem for all three qpes of recordings, officers can

record, store, and reffieve information using one system, thereby creating cost

savings and providing ease of use for the officers.

The Watch Guard Interview Room Camera System is estimated to cost

approximately $5,500 for the equipment afld atrother $500-1,000 for
installation. This expenditue is available from the cuffent budget through line

items for Cameras, Police Equipment, and/or Capitol Ouda."* Remodel.

RECOMMENDATION

It is staff s recommendation that the Departrnent purchase the $7atch Guard

Interview Room Camera Svstem. This system will provide necessarv video and

audio recording while integrating seamlessly with the existing video svstem

utilized by the Departrnent.
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CITY OF SAND CITY

STAFF REPORT

MARCH'.t7,2016

TO: Budget Committee

FROM: Charles Pooler, Associate Planner

SUBJECT: Adoption of Budget Expenditure for HF&H Consultants LLC's
Assistance with Franchise Agreement Management and Oversight
services

DISCUSSION
At the October 20,2015 City Council Meeting, Planning staff presented to the City Council
a proposal by the Monterey Regional Waste Management Diskict (MRWMD) and HF&H
Consultants LLC regarding their assistance with garbage franchise contract management
and needs assessment. This would include a review of GreenWaste Recovery, lnc.
(GWR) quarterly and annual reports, sample billing audits and reconciliation to verifo
accuracy of franchise fees and other payments, and miscellaneous contract management
tasks and meetings to resolve issues as they might arise. Originally, the estimated annual
cost to Sand City was $13,592; however, MRWMD staff and HF&H Consultants'
representative Rob Hilton re-evaluated the tasks and associated costs to develop a revised
cost matrix utilizing each jurisdiction's franchise revenue as the basis of cost allocation.
This new matrix establishes an annual $2,500 minimum that would apply to Sand City, a
substantial decrease from the cost presented in October. Potential participating members
may include Carmel by the Sea, Del Rey Oaks, Marina, Pacific Grove, the Pebble Beach
Company, and Seaside; however, their commitment is pending.

An MOU between the MRWMD and participating agencies, outlining those services to be
rendered, will be presented to the MRWMD Board by their staff on April 22"d. City staff has
been advised that the participating jurisdictions should be on board and committed prior
to that MRWMD Board meeting, by which time, jurisdictions will already be about three
weeks behind schedule on the review and implementation of the rate adjustment process
as outlined in the GWR Franchise Agreement.

This is being presented to the Budget Committee fortheir consensus priorto presentation
to the City Council, tentatively scheduled for the April 5th Council Meeting. This will be an
annual rate, subject to potential increases over the years, with billing from and payment to
MRWMD. Th is expenditure covers work for the 2016 Franchise Management, starting with
GWR's First Quarter Report and concluding with the review of GWR's 2016 Annual Report
in 2017. This is being brought through the Budget Committee in accordance with
established procedure.

Page 1 of 2
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RECOMMENDATION
Staff recommends approval forthe allocation of $2,500 for services by Rob Hilton of HF&H
Consultant, through the MRWMD, for 2016 Franchise Agreement Management and
oversight services.

EXHIBITS:
A. Contract Management Needs Assessment, prepared by HF&F Consultants
B. Cost Allocation Matrix, based upon Franchise Revenues

Page 2 ol 2
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MEMORANDUM

TO:
FROM:
SUBJECT:
DATE

BUDGET AND PERSONNEL CONI}IITTEE
CHIEF BRIAN FERL{NTE
CONDITIONAL OFFER OF EI!IPLO\i\{ENT
rtL\RCH 16,2076

BACKGROUND

The Police Departrnent has been operating at a diminished staffing level for
approximatelv tw-o vears as a result of the long term disabilin status of one or
our of8cers. Recendv, the officer's evaluating physician provided her opinion
that the officer's conditiofl is "Permanent aod Stationan"' at a level that does

flot allow the emplovee to return as a frrll time sworn officer. 3.s a result of the

ph,vsician's 6rrdi"S, the officer will not renrm to work as a police officer for
the City. The Ciq' will now begin the process of retiring the officer with an

Industdal Disabilig' Retirement.

In anticipation of this finding the police departrnent has conducted a

prelimina5, background on a qualified applicaot. -\t this point, the Department
is prepared to provide the officer with a Conditional Offer of Employment
(COE). The COE is necessan' to perform the next and final phase of the

background investigation rvhich includes a ph.vsical exam and a psvchological

exam. Depending on scheduling and availabilitr., these tests and repons can

take two to three weeks to complete.

Once the background investigation is complete, the Ciq' can provide the officer
with a formal offer of emplolment, likelY subiect to Ciw Council approval of
his compensation. Following the formal offer, the officer will be requfued to

provide two weeks notice to his current emplor-er (another local iurisdiction).
-\fter the officer is hired, he will be required to complete a POST approved

field training cycle that will take approximatel,v one mooth if no deEciencies are

observed. Given the current timeline, the ofEcer could be teleased to solo

patrol duties rougtrlv around June 1"'.
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Cmditrnal ot-fc.

Itfch 16,z)16

It should be noted that two of our current officers are expected to take

matemit-v leave during the suminer months, potentiallv beginning in June. If
we do not have sufficient stafEng in place, rve rvill be unable to adequatelv staff
our existing shifts.

RECOMMENDATION

It is staffs recommendation that we provide tJre current applicant a

Conditional Offer of Employment as soon as possible. The Ciw recognizes

that the officer currendy on disabili$ leave will be unable to retum to the
Departrnent to fi:lfill police officer duties. If a replacement officer is flot hired
in a timely runner, the Deparmrent will be unable to meet staffing
requirements as eady as June of this year.
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