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Government Facilities

GF-01 Public Works Building

Construct new 2-story steel building to 

house equipment, frame offices on 2nd 

floor, and provide paved parking area at 

existing PW corporation yard $300,000 $300,000 General Fund L (PWF) $0 $0 $300,000 $300,000 Estimated costs provided by PD/PWD.

GF-02 City Hall Electrical Service Upgrades

Improve electrical service to include new 

commercial panel and new connection to 

PG&E electrical supply $100,000 $100,000 General Fund H (PDC) $100,000 $0 $100,000 Estimated costs provided by PD/PWD.

GF-03 City Hall Air Conditioning System Install air conditioning system $40,000 $40,000 General Fund

M (PDC)

H (CP) $0 $0 $40,000 $40,000 Estimated costs provided by PD/PWD.

GF-04 Community Center

Study/analysis to determine the feasibility 

of a community center $25,000 $25,000 General Fund H (CM) $25,000 $0 $25,000 Estimated costs provided by CE/CM.

Subtotal - Government Facilities $125,000 $0 $465,000

Transportation

T-01

West End Stormwater Improvement 

Project - Contra Costa St.

Green Street/Complete Street 

Reconstruction of major collector $1,400,000 Y $1,260,000 $140,000 $140,000

Prop. 1 SW Grant 

(10% DAC Match), 

General Fund,

H (CE)

H (PDC)

H (CP) $25,000 $115,000 $140,000 Estimated costs provided by City Engineer

T-02

West End Stormwater Improvement 

Project - Catalina St.

Green Street/Complete Street 

Reconstruction of minor collector $975,000 Y $710,000 $0 $265,000

Prop. 1 IRWM SW 

Grant, General Fund 

H (CE)

H (PDC)

H (CP) $25,000 $240,000 $265,000 Estimated costs provided by City Engineer

T-03 Contra Costa Street Improvements

Street reconstruction from Redwood Ave. 

to north end at Bay Avenue for portion of 

street not included in the West End 

Stormwater Improvement Project. $600,000 $600,000 General Fund

L (CE)

L (PDC)

L (CP) $0 $0 $90,000 $510,000 $600,000 Estimated costs provided by City Engineer

T-04

California Ave. - East Half (Tioga Ave. to 

East Ave)

East half of California Ave. adjacent to the 

South of Tioga project to include 

rehabilitated street pavement and new 

curb, gutter, and sidewalk. $800,000 $800,000 General Fund

H (CE)

H (PDC)

H (CP) $800,000 $0 $800,000

Estimated costs provided by City 

Engineer. Timing of costs with respect to 

fiscal year dependent on progress of 

South of Tioga Phase 1 off-site 

improvements.

T-05

West Bay St. Coastal Access Repair 

Project

Repair of damaged observation platform 

and storm drain inlet and small infiltration 

basin, wood walkways, benches, and 

signage at end of West Bay St. $120,000 Y $113,000 $0 $7,000

FEMA/CalOES 

Grant, General Fund

H (CE)

H (PDC)

H (CP) $7,000 $0 $7,000 Estimated costs provided by City Engineer

T-06 Pavement Management Program (PMP)

Establish a PMP to guide/direct short and 

long-term rehabilitation and maintenance 

of existing streets built upon the regional 

PMP effort established by TAMC and their 

consultant, NCE. $1,500,000 Y $171,600 $0 $1,328,400

SB 1, Measure X, 

HUTA (total for all is 

$42.9K), General 

Fund

H (CE)

M (PDC)

H (CP) $0 $321,375 $321,375 $321,375 $321,375 $1,285,500

Estimates based on "setup" of PMP in 

Year 1 (FY 19/20) using ONLY outside 

funding sources shown ($42,900) and for 

Years 2-5 implementing NCE 

recommendation to spend $300,000/year 

(minus outside funding sources) to bring 

streets up to PCI of 70 (good).. 

T-07 Carroll Property Parking Lot

Improve existing parking lot to provide 

approx. 25 parking spaces incl. ADA and 

pedestrian access, and metered/paid 

public parking. $125,000 $125,000 General Fund

M (CE)

H (CP) $0 $25,000 $100,000 $125,000 Estimated costs provided by City Engineer

T-08 TAMC ROW Improvements

Improve area within existing 100' TAMC 

ROW to provide public parking, 

landscaping, stormwater control 

measures, and public amenities. $25,000

TBD

(TAMC?) $25,000 General Fund

H (CE)

H (PWF) $25,000 $0 $25,000 Estimated cost for concept design.

T-09 Parking Garage

Construct a multi-story parking garage to 

provide public parking in the downtown 

area. TBD General Fund

L (CE)

M (CP) $0 Estimated costs TBD.

T-10 Parking Study

Study/analysis to determine the feasibility 

of increasing parking w/in city. $15,000 $15,000 General Fund $15,000 $0 $15,000

Subtotal - Transportation $897,000 $701,375 $3,262,500

Parks

P-01 Calabrese Park Improvements - P1

Phase 1 includes ADA parking and 

pedestrian improvements at top of park. $120,000 Y $60,000 N $60,000

CDBG  ($60K), 

General Fund

H (CE)

H (PDC)

H (CP) $60,000 $0 $60,000 Estimated costs provided by City Engineer

P-02 Calabrese Park Improvements - P2

Phase 2 includes additional ADA parking 

and pedestrian access improvements, 

new curb, gutter , sidewalk, and parking 

lots adjacent to park and city hall parcel, 

site grading and retaining walls for new 

play structures, tables, BBQs, and 

refurbished public bathrooms. $1,515,195 Y $1,515,195 N $0

Prop. 68 Statewide 

Park Development 

and Community 

Revitalization 

Program (no 

matching 

requirement)

H (CE)

H (PDC)

H (CP) $0 $0 $0 Estimated costs provided by City staff.

P-03 TAMC Parcel Landscaping

Landscape improvements, water 

connection and meter.to serve parcel and 

city monument on Contra Costa St. $35,000 $35,000 General Fund

H (PDC)

M (CP) $35,000 $0 $35,000 Estimated costs provided by PD/PWD.
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P-04 Memorial/Lookout Area Improvements

Improve area along upper ridge/bike trail, 

install fencing/safety barrier near cliff 

edge, install bike rack $15,000 $15,000 General Fund

L (PDC)

L (CP) $0 $0 $15,000 $15,000 Estimated costs provided by PD/PWD.

P-05

Habitat Preserves at Commercial 

Shopping Centers

Rehabilitation of existing habitat preserve 

areas behind the Edgewater and Sand 

Dollar Shopping Centers. $15,000 $15,000 General Fund H (CP) $15,000 $0 $15,000

Estimated costs based on "scope 

development" for project.

Subtotal - Parks $110,000 $0 $125,000

Special Projects

SP-01 General Plan Update

Update general plan. Last updated in 

2002. Most cities update every 15 years. $600,000 $600,000 General Fund M (CP) $0 $0 $300,000 $300,000 $600,000

Average cost based on cost range of 

$450,000-750,000 provided by EMC letter 

dated 6/25/19.

SP-02 Sustainable Transportation Plan

Preparation of a local transportation study 

to address bicycle and pedestrian 

infrastructure, connectivity deficiencies, 

and develop solutions for gaps. $185,000 Y $163,779 $21,221 $21,221

General Fund, 

Caltrans 

Sustainable 

Transportation Plan 

Grant H (CP) $21,221 $0 $21,221 Estimated costs provided by City Planner. 

SP-03

East Dunes Habitat Specific Plan (SP) and 

Habitat Conservation Plan (HCP)

Create and adopt a SP and HCP to 

address habitat issues in the East Dunes 

are and encumber development. $200,000 $200,000 General Fund M (CP) $100,000 $100,000 $200,000 Estimated costs provided by City Planner. 

SP-04

Zoning Code Update - Parking 

Requirements

Update of existing zoning code to address 

parking requirements. $15,000 $15,000 General Fund H (CP) $15,000 $0 $15,000 Estimated costs provided by City Planner. 

SP-05

Zoning Code Update - State Housing 

Mandate

Update of existing zoning code to address 

state housing mandate. $15,000 $15,000 General Fund M (CP) $0 $0 $15,000 $15,000 Estimated costs provided by City Planner. 

SP-06 Zoning Code Update - General  

General review and update of zoning 

code. $70,000 $70,000 General Fund M (CP) $0 $0 $35,000 $35,000 $70,000

Average cost based on cost range of 

$50,000-75,000 provided by EMC letter 

dated 6/25/19.

SP-07 Facade Program

Assistance to business and property 

owners for exterior facade improvements. $50,000 $50,000 General Fund M (CP) $0 $0 $50,000 $50,000

Estimated costs provided by 

Administrative Services Director.

SP-08 Resident "Fix It" Program

Assist homeowners with maintaining their 

home through small repairs. $50,000 $50,000 General Fund L (CP) $0 $0 $50,000 $50,000

Estimated costs provided by 

Administrative Services Director.

Subtotal - Special Projects $36,221 $0 $1,021,221

Information Technology (IT) Equipment 

and Software

IT-01 Server (Administration)

Purchase server to support 

Administration. $25,000 $25,000 General Fund H (ASD) $25,000 $0 $25,000

Estimated costs provided by 

Administrative Services Director.

Subtotal - IT Equip. and Software $25,000 $0 $25,000

Vehicles and Equipment

VE-01 Patrol Vehicles Purchase vehicles for police dept. use. $410,000 $410,000 General Fund H (PDC) $50,000 $120,000 $120,000 $120,000 $410,000 Estimated costs provided by PD/PWD.

VE-02 Street Sweeper

Purchase used street sweeper to replace 

existing sweeper. $40,000 $40,000 General Fund H (PDC) $40,000 $40,000 Estimated costs provided by PD/PWD.

VE-03 Water Trailer

Purchase of a flat bed trailer for 

transportation of water tank for watering 

throughout city. $15,000 $15,000 General Fund

M (PDC)

L (PWF) $15,000 $15,000 Estimated costs provided by PD/PWD.

VE-04 Dump Truck

Purchase large capacity dump truck to 

replace worn Ford F350 1-ton truck. $75,000 $75,000 General Fund H (PWF) $75,000 $75,000 Estimated costs provided by PD/PWD.

VE-05 Tracked Skid Steer

Purchase track skid skeer with 

attachments for PW maintenance 

projects. $75,000 $75,000 General Fund L (PWF) $75,000 $75,000 Estimated costs provided by PD/PWD.

Subtotal - Vehicles and Equipment $165,000 $120,000 $615,000

$1,358,221 $821,375 $5,513,721

Abbreviations

ASD Administrative Services Director Est.    Estimate

CE City Engineer FY    Fiscal Year

CM City Manager PWF    Public Works Foreman

CP City Planner PDC     Police Department Chief

DAC

Disadvantaged Community based on 2012-

2016 American Community Survey (ACS) 

data

TAMC   Transportation Agency for Monterey County

Grand Total by Fiscal Years -  
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