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The Redevelopment Agency
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Purposei

▪ Understand Council and Planning Commission’s role in the 
6th Cycle Housing Element

• Public Draft available for review online

• June HCD Draft to reflect comments

▪ Next steps

▪ Provide feedback and questions to consultants



Agendaii

1. Housing Element Overview 

2. Leading with Equity

3. Housing Needs Overview

4. Site Inventory

5. Project Schedule and Next Steps

6. Public Engagement Process



Welcomeiii

- Association of Monterey Bay Area Governments

- Housing Authority of the County of Monterey

- Monterey County Department of Social Services

- Catholic Charities Dioceses of Monterey

- United Way Monterey County

- CHISPA, Inc

- Mid-Peninsula Housing Coalition

- LandWatch

- Mid-Peninsula Housing Coalition

 

- ECHO Fair Housing Services

- Central Coast Center for Independent Living

- Center for Community Advocacy

- The Salvation Army Good Samaritan Center

- Hope Services

- Coalition of Homeless Service Providers

- Monterey County Stand Down for Homeless Veterans

- Diocese of Monterey

- Habitat for Humanity Monterey Bay

 



1. Housing 
Element 

Overview
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What is a 
Housing Element?

▪ A plan for the housing needed 
in a community:

• Required by state law and guided by 
target numbers

• Updated every 8 years

• Sand City doesn’t build housing but 
creates the programs and policies to 
incentivize where it should go and how 
many units could be at each site
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Key Components of Housing Element

▪ Analysis of Housing Needs

▪ Evaluation of Constraints

▪ Identification of Sites to meet RHNA

▪ Housing Plan with Goals, Policies, Programs and 
Quantified Objectives

▪ Special focus on Affirmatively Furthering Fair 
Housing (AB 686) and Public Engagement
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2. Leading 
with Equity
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Importance of AB 686

New legislation AB 686: 
Affirmatively Furthering Fair Housing (AFFH)
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Taking meaningful actions, in addition to combating 
discrimination, that overcome patterns of segregation and 
foster inclusive communities free from barriers that restrict 

access to opportunity based on protected characteristics.



To affirmatively further fair housing:

1. Public agencies must examine existing and future policies, 
plans, programs, rules, practices, and related activities and 
create meaningful actions and proactive changes to 
promote more inclusive communities. 

2. An essential component of California's 6th Cycle Housing 
Element update is to facilitate deliberate action to explicitly 
address, combat, and relieve disparities resulting from past 
patterns of segregation.

 https://www.hcd.ca.gov/community-development/affh/docs/affh_document_final_4-27-2021.pdf
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https://www.hcd.ca.gov/community-development/affh/docs/affh_document_final_4-27-2021.pdf


Assessment of Sand City Key Fair Housing Issues
★ Significantly lower proportions of racial and ethnic minorities 

compared to Monterey County and the AMBAG region
○ Contributing Factors: 

■ Lack of Diverse Housing Stock
■ Lack of Affordable Housing

★ Lack of Affordable Housing for Special Needs groups
○ Contributing Factor: 

■ Low Availability of Diverse Housing Stock
■ Lack of Affordable Housing suitable for Individuals with Disabilities
■ Lack of Transitional and Supportive Housing/Emergency Shelters

★ Disproportionate Housing Needs
○ Contributing Factor: 

■ Cost Burden (high for renters) 
■ Overcrowding (high for renters)

○
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Lack of: 

▪ Diverse Housing Stock

▪ Affordable Housing

▪ Accessible Units for Individuals 
with Disabilities

▪ Transitional and Supportive 
Housing/Emergency Shelters
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Contributing Factors: Big Picture

High Level of:

▪ Cost Burdened Individuals

▪ Overcrowding



Looking Forward: Key Programs and Policies
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Pro-Housing
Missing 
Middle

Rehab of 
Existing Units

Water and 
Sewer 

Infrastructure

Transitional 
Housing and 
Emergency 

Shelters



What is it?
▪ Last year as part of the 2019-20 Budget Act, AB 101 enacted the 

Pro-housing Designation Program. 

▪ This program enables the California Department of Housing and Community 
Development (HCD) to designate jurisdictions throughout the state as 
Prohousing when they demonstrate policies and planning that accelerate 
the production of housing. 

Benefit:
▪ Preference and, in some cases, additional points, when participating in 

various state funded programs and grant opportunities.
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Pro-Housing Designation



Prohousing Eligibility 

Minimum Score Required: 

30 points

Sand City’s Current Score

Including New Housing Policies & Programs: 

33 points
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Sand City’s Score for Prohousing Designation:



1.1.A– Develop the “South of Tioga” area with a Mixed-use project 

1.1.B– Mixed-Use and Planned (MU-P) Unit Development

1.1.C– Update the General Plan 

1.1.D– Adequate Land Inventory 

1.1.E– Accessory Dwelling Unit (ADU) and Junior (JADU) + Program

1.1.F– Amend the City’s Zoning Ordinance to align with new Density bonus 

State law and increase the City’s Density Bonus/Incentive by 10% 

1.2.A– Small Sites Lot Consolidation and Mixed-use Program
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Pro-Housing Programs in Sand City



1.2.B–  R-3 Zoning District amendments 

1.2.C–  Update Design Guidelines

1.2.D–  Habitat Management Plan 

1.2.E–  West End Parking Plan 

1.3.A–  “Missing Middle” Housing 

1.4.A–  Update iWorq Permit Database 

1.4.B–  Clarify permit processing 

1.4.C–  Contract out permit review and establish one single point of contact 
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Pro-Housing Programs in Sand City



2.1.A– Capital Improvement Program 

2.2.A– Water and Sewer Providers and City Water Distribution Policy 

3.1.F– Affordable Housing Services for Extremely Low - Income and Other 

Income - Restricted Residents 

5.1.A– Fair Housing Services and Information 

5.2.A– State and Federal Housing Programs and Funding 
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Pro-Housing Programs in Sand City



3. Housing Needs Overview

19



Race & Ethnicity
▪ 58% Non-Hispanic White
▪ 30% Hispanic or Latino
▪ 5% Black or African American

Age Characteristics
Majority of population are younger-middle aged 
persons
▪ 19% aged 25-34
▪ 26% aged 35-54
▪ 16% aged 55-64

Persons with a Disability
▪ 12% of the population
▪ 85% are aged 18-64

Household Type

▪ Single-person households makeup 48%
▪ Married-couple family households makeup 32%
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Demographics: Who lives in Sand City?

Housing Tenure
▪ Renter households makeup 83% 
▪ Owner households makeup 17%

Household Income
Sand City AMI: 

▪ 41% of households are Above Moderate-Income 
earners (greater than 100% AMI)

▪ 10% of households are Moderate-Income earners 
(80-100% AMI)

▪ 48% of households are Lower-Income earners 
(50-80% AMI)

▪ 14% of households are Extremely Low-Income 
earners (<30% AMI)
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Housing Characteristics
Overcrowding: a household with more than one occupant per room excluding bathrooms and kitchens; Severe 
overcrowding includes units with more than 1.5 persons per room.

▪ 10% of households experience overcrowding of some kind; 4% severe overcrowding
▪ 7% of renter households experience overcrowding; 5% experience severe overcrowding
▪ Owner households experience no overcrowding

Cost Burden: households spending more than 30% of gross income on housing; Severe cost burden is measured as 
households spending more than 50%.

▪ 34% of households are cost burdened; 21% severely cost burdened
▪ 38% of renter households are cost burdened; 25% severely cost burdened
▪ 15% of owner households are cost burdened; zero severely cost burdened

Housing Type

▪ 63% Multifamily 
▪ 35% Single-family detached

Housing Growth 

▪ 60% increase in housing unit estimates between 2010-2019

Housing Permits Issued 2015-2021

▪ 6 Above Moderate-Income Units total
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Housing Affordability

Median Home Value Comparison

Average Rent By Number of Bedrooms



3. Regional Housing Needs 
Allocation (RHNA)

23



What is RHNA?

Regional Housing Needs Allocation

• A target number for homes needed assigned to Monterey Bay Area 
region by California Department of Housing and Community (HCD)

• Association of Monterey Bay Area Governments (AMBAG) assigns 
specific RHNAs to each county and municipality
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RHNA for 6th Cycle Housing Element

6th Cycle Total RHNA 

260

5th Cycle RHNA

55

Increase from 5th to 6th Cycle

472% increase

25

Sand City

Income Group Units Percent

Very Low Income 

(<50% of AMI)
59 22.7%

Low Income 

(50%-80% of AMI)
39 15%

Moderate Income 

(80%-120% of AMI)
49 18.8%

Above Moderate Income 

(>120% of AMI) 113 43.5%

Total 260 100.0%



Monterey County – Area Median Income
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Income Level 1-Person 2-Person 3-Person 4-Person

Extremely Low $23,900 $27,300 $30,700 $34,100

Very Low $39,800 $45,500 $51,200 $56,850

Low $63,700 $72,800 $81,900 $91,000

Moderate $75,650 $86,500 $97,300 $108,100

Area Median 
Income $63,050 $72,800 $81,900 $90,100



4. Site Inventory
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Can we re-use 4th & 5th Cycle sites?

▪ HCD Requirements for re-using sites: 

5th Cycle Non-Vacant Sites or 4th Cycle Vacant Sites

Rezone within three years to allow residential use 
by right housing developments in which at least 
20% of the units are affordable to lower income 
households.
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What is the Biggest Change for sites?

▪ Density Bonus for Mixed-Use and Planned Unit Development: 

Program 1.1.B: The City will amend the MU-P Zoning District by adding new 
criteria that grants to MU-P lots of any size a 250% density bonus, provided 
15% of the units are affordable to lower-income households (consistent with 
definitions used in the State’s density bonus law). (see section 18.13.060.H)
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Site Inventory
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5. Project Schedule and 
Next Steps
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Milestone Schedule
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Admin 
Draft

HCD 
Revised Draft

HCD 
Review: 90 days

Council
Review

HCD 
Comments

HCD 
“Ready to Certify”

March September December

HCD 
Draft

Public 
Draft: 30 days

Public 
Comments

April June



Next Steps

This is a powerful time to share your comments!

The public is invited to share their comments, concerns, and 
ideas by emailing a message to wahl@emcplanning.com

mailto:wahl@emcplanning.com


6. Public Engagement 
Process
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Discussion Topics
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▪ Can the City support a Prohousing Designation approach to 
policies?

▪ Are there ideas for increasing inclusion in our outreach 
efforts?

▪ Are there housing issues or concerns that should be 
addressed?



 

36

Brochure Mailing

Sent to all Sand City residents and Commercial Property Owners, promoting:

▪ Dedicated webpage
▪ Property Owner Interest Form

▪ Stakeholder Survey
▪ Release of Initial Public Review Draft and 30-day public 

comment period
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Housing Element Webpage



Thank you.
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Why do we need a buffer?

▪ Housing Element Buffer

• Not required

• Recommended 15% - 30% by HCD, relative to likelihood of 
development within an eight-year cycle, specific to affordability 
projections

• If developed sites do not meet anticipated affordability levels, then 
a mid-cycle re-identification of capacity will be required
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