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SAND CITY COUNCIL CHAMBERS

THURSDAY, FEBRUARY 13, 2020
2:00 P.M.




AGENDA
BUDGET/PERSONNEL COMMITTEE

Thursday, February 13, 2020
2:00 PM
Sand City Council Chambers
1 Pendergrass Way, Sand City, CA 93955

1. CALL TO ORDER
2. ROLL CALL
3. COMMUNICATIONS

Members of the Public may address the Budget/Personnel Committee on
matters not appearing on the Budget/Personnel Committee Agenda at this
time for up to three minutes. In order that the Budget/Personnel Committee
Secretary may later identity the speaker in the minutes of the meeting, it is
helpful if the speakers state their names. Public comments regarding items on
the scheduled agenda will be heard at the time the item is being considered by
the Budget/Personnel Committee.

4. NEW BUSINESS

A. Approval of Sand City Budget/Personnel Committee meeting
minutes for November 19, 2019.

B. Consideration and Review of Amendment #1 to the Fiscal Year
Budget for 2019-2020.

C. Other Items Deemed Necessary.

5. ADJOURNMENT

This is intended to be a draft agenda. The City reserves the right to add or delete to this agenda
as required.
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MINUTES
BUDGET/PERSONNEL COMMITTEE

Tuesday, November 19, 2019
10:30 A.M.
Sand City Council Chambers

Agenda Item 1, CALL TO ORDER
Chair Blackwelder opened the meeting at 10:33 a.m.
Agenda Item 2, ROLL CALL

Members Present: Chair Jerry Blackwelder
Committee member Mary Ann Carbone
Committee member Linda Scholink
Committee member Aaron Blair
Committee member Brian Ferrante

Guest: Mike Nolan, Hayashi & Wayland
Therese Courtney, Hayashi & Wayland

Agenda Item 3, COMMUNICATIONS

10:33 a.m. Chair Blackwelder opened the floor for public comment and
seeing none, closed the floor to public comment.

Agenda Item 4, NEW BUSINESS
A. Discussion of Fiscal Year 2018-2019 Draft Audit

Mike Nolan of Hayashi and Wayland reported that as required, a
meeting is held with the Budget Committee to discuss the budget and
discuss what is going on throughout the year, plan audit procedures,
and changes that may occur. He will report on relevant highlights and
required communication.

Therese Courtney added that she will take out the Financial Fund
Highlights for the City Council presentation as it will be discussed with
other parts of the financial statements.

Mr. Nolan, provided an overview of the audit, and reported that no
significant or unusual transactions occurred, proposed audit
adjustments are shown on the attached ‘adjusting journal entries’, and
‘reclassification journal entries’. During the course of the audit, there
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were no uncorrected misstatements, disagreements with
managements, and significant issues or difficulties arising from the
audit were discussed. The auditors have separately communicated a
material weakness in internal control over financial reporting that was
identified during the audit, and have requested certain representations
from management that are included in the management letter.

Therese Courtney reported that the material weaknesses is to provide
for what happened such as items that were not reconciled to the
general ledger and proper month end closing. At month end there
should be a checklist and ledgers that need to be reconciled. The
Successor Agency fixed assets schedules were not updated, with some
entries improperly added. They were on the schedules but not in the
journal entries. The City fixed assets were also not properly adjusted
as well.

Committee Member Scholink commented that a month end procedural
function will be instituted to go over the schedules as well as an
annual procedure.

There was discussion regarding the transfer of land from the Successor
Agency. Committee Member Scholink explained that the entries were
added but the Successor Agency month end was not reclosed following
the entries.

Ms. Courtney summarized the statement of net position noting the
assets, liabilities, deferred inflows of resources, and fund balances.
She further explained the statement of revenues, expenditures and
changes in fund balances, along with the reconciliation of statement of
revenues, expenditures and changes in fund balances for the year
ended June 30, 2019. The change in net position is reflected at
$624,068 on page 13 of the audit. The statement of changes in
fiduciary net position reflects a deficit of $13,933,903 as shown on
page 18 of the audit.

There was Committee discussion regarding the land transfer, how it
affected the audit, and that the drop in revenue may be a result of the
land transfer. Ms. Courtney explained the increase of the
appropriations limit for Committee Member Carbone. It is expected
that the change of the appropriations limit would increase as the
population of the City continues to grow.

Ms. Courtney explained to Committee Member Ferrante who inquired
about available funds, that although there is approximately $7.6
million in unassigned funds, the City has $4.5 million in outstanding
debt. She further clarified the OPEB liabilities and since the City did not
fund the obligation this year, any remaining funds would go towards
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funding any outstanding balances due. Committee Member Carbone
inquired about employee training and whether Staff is receiving
appropriate training. Committee Member Scholink commented that
there have been schedules that were done incorrectly, and Staff
overlooked closing the Successor Agency on time. Committee Member
Carbone remarked that there is a new City Manager who can ensure
that Staff receives adequate training.

In response to Chair Blackwelder’s inquiry regarding the process,
Committee Member Scholink commented that the schedules are
reviewed at the end of the year, but should be done on a monthly
basis. Committee Member Blackwelder inquired whether other staff
was trained in doing this, and who can be trained to perform the work.
Committee Member Scholink remarked that Shelby would be a
possibility as her primary role is to serve as back up. The Committee
Members expressed their adamancies regarding Staff attendance at
trainings and conferences in the finance department.

Committee Member Carbone mentioned that due to Committee
Member Scholink’s impending retirement, that finding a candidate with
a background and degree in municipal finance would be prudent.

The Committee Members thanked Ms. Courtney and Mr. Nolan for
presenting the audit.

B. Approval of Proposed 2019-2020 Budget Amendments for
Granicus, ECS Imaging and City Hall firewall expenses.

Committee Member Blair commented that although the capital
improvement plan has not been approved yet, the two items regarding
the website and records management have been approved at a
previous meeting. Staff recommends that the items be approved and
go to the Council for budget amendment approval.

Committee Member Scholink suggested that the contract amounts be
verified before submittal to the City Council. Chair Blackwelder
mentioned that since Shelby has been working on this that she be
available to the Council in case they have any questions.

Agenda Item 5, ADJOURNMENT
There was consensus of the Budget/Personnel Committee to adjourn

the meeting at 11:20 a.m. to the next regularly scheduled meeting to
be announced.

Respectfully submitted by:
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Linda K. Scholink
Committee Secretary
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